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Abstract 

This paper discussed the job attitudes of Nigerian teachers and their effects 
on the educational system. Hornby (1995) says that teaching is that work of 
a teacher. No doubt, one of the major problems facing Nigerian educational 
system is the negative attitudes of teachers, which manifests in diverse ways 
like absenteeism, truancy, lateness, poor teaching, poor assessment of 
students’ work, examination malpractice among others. These negative 
attitudes of teachers have produced despicable consequences and negative 
effects especially on the quality of education generally. Before the 
government took over the schools the image of teachers in Nigeria was still 
something to write home about, but thereafter, the image of teachers became 
something else and that brought about, negative attitudes of teachers 
towards education, since you cannot eat your cake and have it. It is a truism 
that action and reaction are equal and opposite, it is the action of the 
government (employer of labour) that determines the reaction of teachers 
(employees) the study emphasizes the roles of both the employees in order to 
raise and sustain the quality of education in Nigeria. The adoption of the 
recommendations of this study will serve as a panacea to the problem facing 
the education industry in Nigeria.    

 
Teaching is the art of imparting knowledge on somebody or a group of people 

(students) in either a formal or informal setting. Teaching according to Hornby (1995) 
is the work of a teacher. To teach is to show somebody how to do something so that 
he will be able to do by himself. So a teacher is a person who is professionally trained 
to each others. 

 

Attitude has to do with the way somebody thinks and behaves. So the job 
attitude of teachers depicts the ways and manners teachers perform their teaching job. 
Attitude of workers to their job performance could be positive or negative. 

 
Teaching profession originally or in the olden days was such a career which 

almost all members of the society cherished most. It was an occupation which was 
regarded as most refined and most decent in those days. It was also seen as the 
African Education Indices, Volume 7 No. 1, August, 2014, ISSN: 2276 – 982X 



 
 

2 
 

profession with such dignity and prestige and entry into the occupation was very 
difficulty that no one ever opted to withdraw from the career voluntarily.   

 
Interestingly, teachers of those good days on their part were the mirror 

images of what decency, humility, gentility and honesty could portray. They were the 
patriots who fought for the cause of the under privileged members of the community. 

 
The teachers then were very zealous and determined in parting knowledge to 

their students. They took their work serious and performed creditably in their various 
fields of specialization. Teachers then never compromised their work no matter the 
odds, and never went on strike. 

 
Their decent and honest appearance manifested in their works never helped 

students in examination malpractices. They were the people who laid the foundation 
of our modern society and partook in every aspect of the economy. Is there any area 
in our modern society that was not brought up, strengthened and fostered by teachers? 
Is there any profession in this modern society that progressed without teachers? 
Which professionals in this modern world were not trained by teachers?  

 
Teachers in this context encompass primary, secondary and tertiary 

institutions who among the elites in the society could claim correctly that he or she 
became what he/she is today without passing through various teachers at various 
levels of education? Teaching profession was never an occupation of mockery in the 
olden days even in 70s. 

 
Regrettably, this noble profession in the recent time has totally been 

neglected by almost all the citizens of this great country. The profession now has lost 
its past glory. It is now seen as a career for drop-outs, never do well or the frustrated 
members of the society. The profession by all indications is almost dead as a result of 
poor government attention to education industry in Nigeria. 

 
Going by what is happening in our schools, colleges and universities today; 

one begins to wonder and to ask: what has gone wrong and why? What hope? These 
and similar questions call for urgent attention and answers. This is the principal 
business of this discussion. 
 
The Teachers Before 1970 

Lambo a renowned physician told the world during his National Merit Award 
Lecture on “value and value orientation in Nigerian society” in thought and in action 
our forebears were clearly refined, sensitive, highly civilized, educated people. …an 
intellectual nobility, immeasurably superior to many men of their vintage in their love 
of things of the mind, in the elegance and refinement of their social intercourse, in 
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their outlook over the whole field of human creativity, the whole domain of thought 
…how profound their thoughts, how lofty their ideals and moral teachings”  

 
Such according to Ejiogu (2000) were the likes of the village teacher who 

though poorly paid was nevertheless happy, proud and enthusiastic as he tirelessly 
performed the chorus of the teacher, baby minder, Catechist/ Iman, local justice of 
peace, marriage counsellor … etc. Yes those were the likes of most of our nationalists 
who fought so that we who came after them might have an independent, oppression- 
free, united and prosperous nation. They counted no cost nor did they enrich 
themselves unlawfully or immorally. Some even died without bequeathing a decant 
house, property or monetary wealth to their offsprings. 

 
Those were the undergraduates of the pre 1970s who while at home on their 

long vacations would go to nearby schools to coach the younger ones free; they were 
all too eager to pass on their superior knowledge to the equally eager-to-learn 
youngsters. Then Nigerians were truly practising real brotherhood, loving one 
another, being their brothers’ keepers. Every adult member of the community could 
discipline instantly an erring child whether or not he/she knew the parents. The sense 
and feeling of community were much alive. Then one could forget one’s matchet or 
hoe in the farm, washed clothes by the riverside, a wallet in the market place or a  
school bag in the classroom and return the next day to pick it up, as a matter of fact.  
Then bankers were in corruptible in absolute terms, so were accountants, priests were 
very saintly. 

 
In summary, teachers then were very hard working, humble, respected, 

truthful, honest and self contented though poorly remunerated.   
 
The Nigerian Teacher Since 1970.  The year 1970 marked the beginning of a clear 
cut deviation from the glorious past of our schooling system in Nigeria. The civil war 
ended with many attendant negative fall-outs.  Mutual suspicion all over the land, in 
spite of Yakubu Gowon’s “No Victor, No vanquished preachment. We began to hear 
and witness for the first time armed robbery incidents; execution of those caught and 
found guilty. The school for the first time began to witness on large national scale 
cases of Expo” another name for examination malpractice; certificate forgery; and all 
manners of   impersonation. 
 

The East Central State Government under Mr. Ukpabi Asika forcedly took 
over schools from their erstwhile owners. Before long, “God died” in the thinking of 
our school operators in particular and the larger Nigerian society in general. The 
issues of morality, honesty and probity were thrown away to the litter-bins. Then both 
teachers and students sex harassed each other. The modestly dressed, altruistic teacher 
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of yester-years gave way to hippies, males with rose rings and earrings on one side. It 
became fashionable to dress half-nude even by married female teachers. Thus, 
indiscipline began to run riot. We all became not teachers but civil servants 
characterized by impersonal behaviour to one another and to the job itself. We begun 
to copy and internalize the warped values of the larger society in which material 
wealth and bombastic titles are extolled and worshipped regardless of how 
questionable the means by which they were acquired, and which hard work and good 
name are shunned and ridiculed. 
 
In a nutshell, Ejiogu (2000) captured the current Nigerian teachers’ attitudes thus:  
(a)  Lateness to school, truancy or absenteeism 
(b) Loafing and moonlighting when one should be seriously involved in teaching 

learning activities    
(c) Being a fulltime staff and fulltime student in a nearby college or university 

simultaneously.  That is a conspicuous lack of sense of duty. 
(d) Aiding and abetting examination malpractices; impersonation and forgery  
(e) Ethnicity and/or stateism in the work place. 
(f) Sexual harassment (by both male and female).  
(g) Religious bigotry intolerance and goody-goodyism (a pharisee society of self 

righteousness).  
(h) Pretending to teach what one does not thoroughly understand (ie cheating)  
(i) Inciting fellow workers and/or students against constituted authority; 
(j) Forgoing of one’s bio data/ swearing of false oaths/age or marriage declarations.  
(k) Out-datedness of knowledge expertise, 
(l) Fraud or embezzlement of tuition fees, PTA levies, and examination fees -----

etc. 
(m) Stealing away stationary items, pieces of furniture or cutlery. 
(n) Lackadaisical (no be my papa work) attitude such that one does not even care 

about students roaming the street during school hours. 
(o) Sleeping in the staff room during lesson periods so as to save energy for the 

more lucrative coaching lessons after school hours. 
(p) Sloppy or slovenly personal appearance  
(q) Surreptitiously black mailing and cajoling well-to-do students into providing one 

with money and assortments of material gifts and  
(r)  Backbiting and mudslinging against colleagues and/or students (ie behind the 

back of polemics). 
 
Today, what we have in schools as teachers are wonderful set of human 

beings, miracle workers/makers, fraudulent in character, politicians, money mongers, 
lack of fear of God, extortionists etc. 
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It is in Nigeria that the so called teachers will comfortably go to school in the 
morning sign the staff attendance Register off he goes to his more lucrative business 
and comes back to school to sign off for the day, and at the end of the month collect 
his salary. 

 
It is in Nigeria that some teachers do not write note of lessons and go to the 

class to teach, and nobody cares. It is in Nigeria that some teachers solve external 
examination questions on the chalkboard for students to copy and nobody cares. It is 
in Nigeria that students who are never taught any meaningful thing are examined by 
their ghost teachers in tertiary institutions. It is in Nigeria that students who attend 
lectures and never sat for examinations are made to have the best scores by their 
teachers. It is in Nigeria that examination scores are exchanged for sexual 
gratification. It is in Nigeria that students write examinations in their teachers’ 
offices/homes and nothing happens. It is also in Nigeria that weak students do better 
than bright students in examinations by scoring higher grades. What a corrupt society! 

 
Odey (2004) opined that many Nigerian teachers are;  
(1) Corrupt (2) Do not go to school (3) Come late to school 
(4) Are as illiterate as the people they teach. 
He was of the opinion that some are still honest, truthful, hardworking, and patriotic. 
This list of postures, behaviours and attitudes of teachers that run counter to the 
norms of a sound educational system is by no means exhaustive.  
 

However, I must admit that today, we still have sprinkles of goodness here 
and there, some teachers still work conscientiously even without salary for months. A 
good number of Nigerian teachers are still true “foster parents” to our students despite 
government attitudes to teaching profession in Nigeria. 
 
Effects of Teachers’ Negative Attitudes on the Educational System 

As the twig is bent so the tree is inclined. These inelegant attitudes and 
behaviours have very dangerous consequences for the educational system. Any 
establishment, or organization or system characterized by such turpitude, corrupt 
decadence and depravity as enumerated cannot prosper. In fact in the olden days, 
when teachers were real teachers, it took time to hear about the dead of a teacher. But 
today because of the negative attitudes of teachers, we hear of dead teachers more 
often than before. 

 
In articulating the aims and objectives of secondary education, the Federal 

Government (2004) in the National Policy on Education desires the development of 
“a generation of people who can think for themselves respect of the dignity of labour 
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and appreciate those values such as respect for the worth and dignity of man, moral 
and spiritual values and common good of society. 

 
Unfortunately, we do not seem to be making any remarkable progress in the 

realization of that noble goal, due to our teachers’ own act of omission deliberately or 
out of ignorance, our students have become infested as well in the following: 
1. Immoral practices are known and condoned.  
2. severe abuses of human decency are extolled.  
3. Secret cultism and acts of banditry are accepted rather than resisted.  
4. There is insidious phenomenal rise in pomography, drug addition and 

alcoholism.  
5. There is general laziness and unwillingness to study hard in order to excel in 

examinations while preferring militant materialism. 
6. Many have become pathological liars and blackmailers. 

 
Furthermore, it has been discovered that the quality of education and quality of 

future leaders is completely damaged. (Nwakpa, 2011). 
  

Conclusion  
 Yes, it is a truism that the attitude of teachers has much effects on their 
production. The attitude of government towards the teachers and the pubic image of 
teachers.  
  Thus, it is the government that determines the attitude of teachers. If teachers 
are adequately taken care of by their employer, teachers will give positive attitude 
towards their job and vice-versa. 

 
Recommendations  

Russel in Ejiogu (2000) was of the view that without civil morality 
communities perish and without personal morality their survival has no value. Again 
Thoreau in Ejiogu (2000) noted that  goodness is the only investment that never fails, 
it outlasts life itself. Ejiogu (2000) held that good teachers are the stars of the age in 
which they live; theirs is a duty to show the light so that the nation will find the way. 
Such a teacher should be one who is:  
(1). Detribalized  
(2)  Not a bigot nor a fanatic but highly to tolerant of opposing points of view, a 

good listener.  
(3. A good family person with an ardent love for children and the less privileged. 
(4)  A lover of knowledge and intellect, ever willing and ready to learn from others 

even his students  
(5)  Creative, adaptive and versatile  
(6)  Young at heart regardless of his/ her age.  
(7). Sociable and friendly if not altruistic.  
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(8)  Fit and healthy, physically, mentally and emotionally.  
(9)  Always neat and tidy without necessarily being flamboyant and ostentatious  
(10)  A good leader and good follower as well.   
(11)  Religious without being dogmatic.  
(12)  Respectable, respectful and a man or a woman of integrity                     
 (13) Intrinsically committed to teaching as a profession from which he/she derives an 

inner satisfaction and a patriotic citizen.  
 
 These and similar quantities are the ideal which anybody who is engaged in 
the educational system must aspire to acquire. Thus endowed, the teacher will be 
better equipped in the achievement of the objectives and goals of our educational 
system. 

The above attributes should form bases for recruitment in conjunction with 
the paper qualification and also in appraisal and evaluation   of the staff. 
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